Ultimo Precinct Community Group (UPCG)

Draft Charter

Who Are We?

A group of local residents and small businesses

Where Are We?
Within the Ultimo Precinct in the City of Sydney

What do we want to achieve?

· To provide a forum to assist local residents and small businesses to inform, share, support and learn from each other

· To help building community spirit in the neighbourhood as well as creating a feel of “belonging” in spite of cultural diversity, and without losing sight of the bigger picture for our urban village as part of a cosmopolitan city

· To protect our heritage and environment

· To improve our residential amenity

· To achieve a much better community consultation, in particular in regards to development applications and traffic issues affecting areas across precinct boundaries

· Seek to improve the City of Sydney Council and other government processes and service

How can we achieve this?

· Be independent
· Be non-politically and non-religiously aligned
· Facilitate monthly public meetings where everybody can attend but only Ultimo residents have a vote
· Maintain a Website to communicate opinions and letters to the public 
· Maintain an opt-in Mailing List
How should we organise ourselves?

· Co-convenors chair the meetings until the AGM

· Letter drop, e-mail and announce in the local media Notice of AGM
· Hold Annual General Meeting to nominate and vote office bearers of the steering committee
· Quorum is reached with 8 Ultimo residents attending
· The UPCG Committee is to consist of a chairperson, deputy chairperson, secretary and treasurer

How should we work with other committees?

· Send one voting delegate to monthly CityRAGs meetings

· Send one delegate to quarterly PACT meetings

· Have a nominated contact person for each issue

How should we work with single local issue groups and individuals?

· Encourage these groups and individuals initially to collaborate as a subcommittee within the group 

· The group would then discuss and vote on whether to become involved

· If decision made to proceed, support and work with groups and individuals until the issue is resolved

· Not to subvert the position or authority of other resident groups and work to achieve consensus where possible
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